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Abstract

Purpose: This research aims to investigate the digital transformation strategies implemented at Tabriz
University in response to the changing landscape of global education influenced by technological
advancements.

Methodlogy: A qualitative approach with an interpretive paradigm was utilized for this study.
Data was analyzed using thematic analysis based on semi-structured interviews with seventeen
professors, IT experts, and specialists in virtual education and new technologies, chosen
purposefully for their expertise. VValidation of the research model was conducted through external
review and pluralism strategies.

Findings: The study identified key digital transformation strategies at the university, including
recognition of digital education needs, targeting evolutionary development of education and
research, defining digital transformation tools such as cloud computing and artificial intelligence,
and creating value for the university through program management and process integration.
Conclusion: The results highlight the importance of digital transformation as a dynamic strategy
requiring technical, process, and cultural changes for effective implementation and advancement
in education and research.

Value: This research contributes valuable insights into developing digital transformation
strategies for universities, specifically in enhancing education and research practices within the
context of technological advancements.
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Extended Abstract

Introduction:The digital revolution has had a significant impact on the primary
educational process, leading universities to seek essential stimuli to benefit from
this transformation and stay competitive in the ever-evolving landscape of higher
education. The changes brought about by digital technology include shifts in digital
behavior, work structures, global mobility, continuous learning, and the removal
of borders. Kurdish emphasized the importance of embracing new approaches in
higher education and utilizing new technologies in order to adapt to the changing
environment. These changes have also altered the dynamics of social-individual
relationships within universities, leading to a reconfiguration of power dynamics
and hierarchies between professors and students. To maintain a relatively stable
position in this rapidly changing environment, universities must be prepared to
embrace impactful changes and integrate critical trends as part of their digital
transformation strategy. The digital revolution has challenged universities to
rethink their approach to gaining a competitive advantage, requiring an analysis of
the strategic elements of digital transformation and the driving forces behind it.
This research aims to develop digital transformation strategies for Tabriz
University, with a focus on answering the question of how universities can
leverage digital transformation to gain a competitive edge in the higher education
industry.

Methodology: This research takes a developmental approach and utilizes a
qualitative method to collect and analyze data. The inductive theme analysis
method is used to identify digital transformation strategies at Tabriz University.
The study population consists of 21 professors and experts in computer and
information technology management, virtual education, and new technologies,
specifically in the context of the Covid-19 pandemic. Primary and secondary
coding techniques are used to analyze the interview data, and the reliability of the
research is confirmed through a retest reliability method.

Findings:Through theme analysis, the study identifies three overarching themes
and sixteen organizing themes related to digital transformation strategies at Tabriz
University. These themes include recognizing the needs of a digital university,
targeting learning and evolutionary development of education and research,
defining digital transformation tools, and creating value for the university. The
findings highlight the importance of adapting to changing educational standards,
embracing virtual learning, enhancing independent learning, and utilizing
technologies such as cloud computing, artificial intelligence, metadata, and the
Internet of Things to drive digital transformation efforts.
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Figure 1. Digital transformation strategies in University of Tabriz
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Conclusion: In conclusion, the research emphasizes the need for universities to
leverage digital transformation strategies to enhance education and research
practices in response to technological advancements. As universities increasingly
rely on distance education and digital tools, students will depend heavily on the
digitization of education driven by communication and information technology.
The study underscores the significant implications of artificial intelligence for
digital transformation, highlighting the importance of investing in technologies
that can enhance pattern recognition and predictive capabilities. The emergence of
online learning tools presents both challenges and opportunities for universities to
strengthen their competitive advantages and adapt to the demands of globalization.
Ultimately, universities must embrace technology as a means to design, deliver,
and create digital learning experiences that align with their strategic goals and
enhance their competitive position in the digital age.

Value: This research contributes valuable insights into developing digital
transformation strategies for universities, emphasizing the need to embrace
technology and innovation to enhance education and research practices. By
recognizing the importance of digital transformation in higher education,
universities can adapt to the changing landscape of the academic industry and
leverage technology to drive strategic growth and competitiveness.
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