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Abstract

Purpose: identifying the challenges facing governmental publications in Iran to improve the
situation and providing Executive Strategies for publishing management by looking at the
publications of NLAI.

Methodology: This research has been done by documentary or library method and in a
"descriptive-analytical* method. By field studies and observation of documents and the
publishing process of NLAI and based on the lived experience of authors, the challenges of
publication were identified and then executive Strategies were proposed.

Findlings: the challenges were: lack of bylaws and regulations, articles of association, guidelines
and updated procedures, inactivity in the triangle or publishing foundations, lack of attention to
market valuation, poor evaluation and monitoring, the lack of branding in catalogs and series of
thematic publications, the lack of exports and presence in international markets, and the one-sided
flow of works.

Conclusion: Updating the statutes and publishing regulations, fundamental changes in the policy,
evaluation of pre-printed works, attention to quality instead of quantity, identifying an audience,
utilization of new technologies, Holding courses and workshops for publishing personnel, high
competency of sales agents, use of radio and television capacity, price management of works,
critique and review of works, thematic editing and outsourcing of production and distribution and
especially the economic and profitability view are the only way out of the current situation.
Value: This research opens up new horizons for the publications of governmental organizations,
so that by deepening the challenges and the suggestions provided, they can act in the direction of
optimal and competitive management of their publications.
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Extended Abstract (800-1000 Words)

Introduction: The survival of organizations depends on the reconstruction,
improvement of working methods, and creation, and production of new services
and products. Every process requires management (control, planning, and
scheduling) to achieve effective and timely results, and the publishing process is
no exception. If a publisher does not have the necessary plan and capability to
manage the publishing process, it will cause a waste of the organization's spiritual,
cultural, material, and human capital. "Governmental publisher" refers to a
publisher that is affiliated with one of the government institutions and
organizations based on the publishing license. The cost of publication in the
governmental system is very high both financially and in terms of opportunity
cost. No serious research has been done in the country about governmental
publications and the challenges they face.

Purpose: The lived experience of the authors in the publications of the NLAI
indicates that the publication has put the efficiency and privileges of the
publications under the influence due to having a government budget and lack of
motivation for profitability. Therefore, studying the challenges of the
organization's publications and moving towards improving performance, as the
vital artery of the flow of specialized information in the field of library and
archival sciences, is useful both for specialists and managers of this field at the
national and international level, and for advancing the goals of the organization.
The purpose of this research is to identify the challenges facing governmental
publications in Iran to improve the situation and provide Executive Strategies for
publishing management by looking at the publications of the National Library
and Archives of Iran (NLAI).

Methodology: This research has been done by documentary or library method
and in a "descriptive-analytical™ method. This research is applied research. This
research focuses on finding solutions to immediate problems of a practical nature,
and it is usually the researchers themselves who are involved in using the results.
In the present study, by field studies and observation of documents and the
publishing process of the National Library and Archives of Iran (NLAI) and based
on the lived experience of authors, the challenges of publication were identified
and then based on reviewing existing literature and authors' experiences,
executive Strategies were proposed. To record the contents obtained in the review
of published documents and sources and publishing processes, manual coding and
note-taking method were used.

Findings: Among the challenges faced by government publications are: lack of
bylaws and regulations, articles of association, guidelines and updated
procedures, inactivity in the triangle or publishing foundations, lack of attention
to market valuation, poor evaluation and monitoring, the lack of branding in
catalogs and series of thematic publications, the lack of exports and presence in
international markets, and the one-sided flow of works. The findings showed that
the publications of NLAI have not been able to be successful in the triangle or
publishing foundations, also the real, scientific, and documented measurement of
marketing, which is mostly the responsibility of the sales unit, is not carried out,
and the flow of works in the publications is not two-way and it is only a suggestion
from the creators to the publishers.



Conclusion: In the new world, to succeed in the publishing business, one must
think about both product innovation and process innovation. The professionalism
of publishing and publishers is effective in this business. The publishing industry
will be a profession when the groups involved (from the content producer to the
final reader) work professionally. To overcome the challenges facing
publications, some practical solutions are effective. By studying the texts and
basic sources in the field of publishing, interaction, and informal interviews with
numerous publishers in the country and based on the lived experience of the
authors, implementation suggestions were presented. Compilation of executive
regulations for publishing cooperations, education and research in the field of
organizational publishing, updating the statutes and publishing regulations,
fundamental changes in the policy, changes in the composition of the publishing
council, appointment of expert managers, evaluation of pre-printed works by
publishing unit, attention to quality instead of quantity, identifying audience
before printing, the actual insertion of circulation of works, utilization of new
technologies in the publishing industry, using the plagiarism detection software,
Holding courses and workshops for publishing personnel and authors, high
competency of publishing personnel and sales agents, use of radio and television
capacity and provincial managements, subsidies for group and individual
purchase and price management of works, encouraging and calculating overtime
for publishing agents based on sales, critique and review of published works,
utilizing technologies and publishing a digital newsletter, thematic editing of
works, publication management system, outsourcing of production and
distribution, and especially the economic and profitability view of the
organization's publications are the ways out of the current situation. The main
pillar of the publication is the audience or the reader, and the more the publication
tries to strengthen this pillar, the more strengthened its foundation in several
aspects. Balanced and measured distribution, especially in specialized and
thematic works, happens when it is based on audience knowledge.

Value: The survival of organizations depends on the reconstruction,
modification, and improvement of work methods, the creation, and production
of new and new services and products. This research opens up new horizons for
the publications of governmental organizations, so that by deepening the
challenges and the suggestions provided, they can act in the direction of optimal
and competitive management of their publications.
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